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ANNUAL RE 


Seymour Steiiiman and Charles Akerman, Vice-Presidents, Sales, together with Sheldon Zimmer, newly appointed Assistant to the John E. Jalbert, C.A. 


President, are photographed presenting plaques, on behalf of the entire staff, to Messrs. Segal and Cohen in commemoration of their | Treasurer, Director 
recent election to new posts. 


Yoine Goldstein Mrs. J. Butler Ernest Duby, C.A. 
Secretary, Director Director Director 


| i. Ah 7 
Michael Segal, recently appointed Chairman of the Board, is | Francois Mercier, Q.C. Jean-Eudes Saint Gelais Gordon C. Watt 
seen congratulating Gerald Cohen on the latter’s election as Director Director Director 
President of our company. Displayed in front of these 

gentlemen are gifts presented to them by their fellow 

Directors in recognition of their accomplishments. 
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res INDUSTRIES POPULAR noustries 


RAPPORT INTERIMAIRE 


POUR LE SEMESTRE TERMINE 
LE 30 AVRIL 1974 


Aux actionnaires: 


J'ai le plaisir d’annoncer que nos ventes 
montrent une augmentation de 34.7% apres 


6 mois, par rapport a la méme période |’an 
dernier. 


Malgré une hausse significative de frais 
bancaires, notre bénéfice net par action 
pour le premier semestre de cette année est 
de 22¢ et reflete une augmentation de 2¢ 
par action, par rapport a l'année précé- 
dente. 


Les perspectives pour le prochain semestre 
sont bonnes et nous nous attendons de 
continuer d’améliorer les résultats opéra- 
tionnels. Votre conseil d’administration a 
confirmé le taux de dividende actuel et a 
déclaré un dividende trimestriel de 3¢ par 
action payable le 15 aovt 1974, aux action- 
naires enregistrés le 1er aot 1974. 


Michael Segal 
Président 


le 20 juin 1974 


LIMITEE 
LIMITED 


Ea 


6255 rue Hutchison Street 


ETAT DES BENEFICES 


(sujet a vérification) 
POUR LE SEMESTRE TERMINE LE 30 AVRIL 1974 


VENTES 
COUTS ET DEPENSES 


Cott des ventes, frais d’exploitation 
et d’administration 


Amortissement 
Intéréts 


BENEFICES AVANT IMPOTS SUR LE REVENU 
Provision pour impdts sur le revenu 
BENEFICES NETS 

BENEFICES PAR ACTION 


ETAT DE LA PROVENANCE ET 
DE L’UTILISATION DU FONDS 


(sujet a vérification) 

POUR LE SEMESTRE TERMINE LE 30 AVRIL 1974 
UTILISATION DU FONDS 

Nouvelles immobilisations, montant net 
Dividende 


PROVENANCE DU FONDS — de |’exploitation 
AUGMENTATION DU FONDS DE ROULEMENT 
Fonds de roulement— début du semestre 
FONDS DE ROULEMENT — FIN DU SEMESTRE 


LIMITEE 
LIMITED 


LES INDUSTRES POPULAR inoustacs me 


Montréal, Québec, Canada H2V 4E2 


a ike: 
$5, 062;202 


5,316,418 
455,784 


11,550 
61,862 


73,412 
382,372 


J 190,000 
D2 O12 


fy 20¢ 


1973 


$ oor 
19,500 

oe WAYS 
203,922 
174,625 
2,624,793 
$2,799,418 
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BOARD OF DIRECTORS 


Mrs. Jessie Butler, Lakewood, California 
Gerald Cohen, Montreal, Quebec 

Ernest Duby, C.A., Montreal, Quebec 
Yoine Goldstein, Montreal, Quebec 

John E. Jalbert, C.A., Montreal, Quebec 
Francois Mercier, Q.C., Montreal, Quebec 
Jean-Eudes Saint Gelais, Montrea/, Quebec 
Michael Segal, Hamilton, Bermuda 

Gordon C. Watt, Montreal, Quebec 


OFFICERS 


Michael Segal, Chairman of the Board 

Gerald Cohen, President 

Charles Akerman, Vice-President, Sales 

Seymour Steinman, Vice-President, Sales 
John E. Jalbert, C.A., Treasurer 

Yoiné Goldstein, Secretary 


MANAGEMENT 


Sheldon Zimmer, M.B.A., 
Assistant to the President Van ie 


John Ming Chen, B. Comm., 
Far East Purchasing Manager 


TRANSFER AGENT 
AND REGISTRAR 


Canada Permanent Trust Company, 
Montreal, Toronto, Calgary, Vancouver 


AUDITORS 


Richter, Usher & Vineberg, 
_ Chartered Accountants, Montreal, Quebec 


BANKERS 


_elames 
DressCloiting = 
eisure Suits 


The Toronto-Dominion Bank 
3590 St. Lawrence, Montreal, Quebec 


LISTED 


Montreal Stock Excnange 


— 


INDUSTRIES tires 


LES INDUSTRIES Popular 


CHAIRMAN’S REPORT 


OPERATING RESULTS 


Our sales rose by 26.7% marking the third consecutive annual 
sales increase for our company. Our net earnings, although 
buffeted by rising costs, increased to 43 cents per share 
compared with 40 cents for the previous year. 


EXPANSION OF PRODUCTS AND MARKETS 


We have continued our efforts in developing new sources of 
supply. We have also expanded our product coverage and 
developed broader markets for our merchandise. We are 
confident that these efforts will allow our continued development 
as a major factor in the supply of popularly priced merchandise 
for the Canadian consumer. 


THE OUTLOOK FOR NEXT YEAR 


Predictions for the coming year are not warranted under the 
present economic conditions. However, | can assure you that 
your management team will be applying itself diligently to the 
task of producing the best results possible. 


DIVIDEND POLICY 

As previously stated it is the policy of your Board to continue to 
pay dividends at a rate consistent with sound financial policies. 
OUR PEOPLE 


At the Board of Directors’ meeting held on January 7th, 1975, 
Mr. Gerald Cohen was appointed as President thus becoming 
only the second person to hold this office. 


| extend, on behalf of the Board of Directors, a sincere ‘thank 
you” to all our employees whose tireless dedication and efforts 
have produced the gratifying results in our operations. 


Michael Segal 
Chairman of the Board 


PRESIDENT’S REPORT 


SALES 


Our sales of $15,876,595 represent an increase of $3,349,312 
over the previous year and give clear indication of the 
effectiveness of our continued stress on development of both 
Our product line and market coverage. 


EARNINGS 


Our earnings before income taxes increased by 6.5% despite 
higher labour and operating costs and increased interest 
charges — a condition which was prevalent throughout the 
economy. The effect of the new tax surcharge levied by the 
Federal Government was to reduce net earnings by an amount 
of almost 2 cents per share. 


CHANGES TO MANAGEMENT 


At the Board of Directors’ meeting held January 7th, 1975, 
Mr. Michael Segal was appointed as our company’s first 
Chairman of the Board. 


Mr. Sheldon Zimmer has been appointed as Assistant to the 
President. 


IMPLEMENTATION OF COMPUTER SYSTEM 


During the latter part of the year we installed an in-house 
mini-computer system. The installation has proceeded well and 
we have begun to experience both the monetary savings and 
improvement in management information which were the 
intended results of this computerization. 


Gerald Cohen 
President 


LES INDUSTRIES 


Popular 


INDUSTRIES tires 


1974 


$2,548,709 
6,254,641 
21,518 
20,000 


8,844,868 


141,295 
21,100 


162,395 
98,872 


63,523 
48,870 


112,393 


$8,957,261 


LIABILITIES 


CURRENT 

Bank advances (Note 3) 

Accounts payable and accrued charges 
Dividend payable 

Income taxes payable 


SHAREHOLDERS’ EQUITY 


CAPITAL STOCK (Note 4) 
Authorized: 
1,200,000 shares without par value 


Issued: 
975,000 shares 
RETAINED EARNINGS 


See notes to financial statements. 
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1974 


$4,593,674 
960,512 
29,200 
17,684 


S007, 120 


583,000 
2,773,141 


3,356,141 


$8,957,261 


19/3 


$3,007 234 
3,140,630 
20,200 
188,967 


6,696,081 


583,000 
2,474,366 


3,05/ 306 


$9,753,447 


INDUSTRIES tires 


LES INDUSTRIES Popular 


1974 


fo $15,876,595 
Co les, 

ative 
nc 14,519,928 


| - 15356;667 


24,252 
476,640 


500,892 


855,775 
440,000 


$ 415,779 


; 43¢ 


| $ 2,474,366 
415,775 


2,890,141 
117,000 


$ 2,773,141 


IN a 3 


FOR THE YEAR ENDED OCTOBER 31, 1974 


FINDS PROVIDED 
From operations 
Net earnings 
__ Charges to operations not requiring 
| j an outlay of funds — 
Depreciation and amortization 
Write-off of investment in subsidiary 


FUNDS USED 


. _ Net additions to fixed assets 
Dividends 


INCREASE IN WORKING CAPITAL 


Working capital—beginning of year 
WORKING CAPITAL—END OF YEAR 


INCREASE (DECREASE) IN THE 
~ COMPONENTS OF WORKING CAPITAL 


: - CURRENT ASSETS 


Accounts receivable — 
Merchandise uence 
Prepaid expenses 
Deposit 


| CURRENT LIABILITIES 

| Bank advances 

- Accounts payable and accrued charges 
Dividend payable 
Income taxes payable 


INCREASE IN WORKING CAPITAL 


See notes to financial statements. 


1974 


$ 415,775 


24,252 


440,027 


19,945 
117,000 


136,945 
303,082 
2,940,666 
$3,243,748 


$ (185,948) 
(600,375) 
(5,556) 


(791,879) 


1,256,440 
(2,180,118) 


(171,283) 
(1,094,961) 
$ 303,082 


19/3 


$ 393,480 


23,9/0 
500 


417,950 


14,327 
8/ (50 


102 O77 
319,073 
2,624,793 
$2,940,666 


$ 248,466 
2,889,858 
1,909 
20,000 


3,155,889 


982,306 
1,780,297 
29,250 
48,163 
2,840,016 
$ 315,873 


ome 
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NOTES TO FINANCIAL STATEMENTS 
OCTOBER 31, 1974 


1. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES 


Valuation of Merchandise Inventory 


Inventory, consisting of merchandise for resale, is 
valued at the lower of cost (first-in, first-out) or net 
realizable value. 


The company follows the practice of recording duties in 
its accounts at the time goods are cleared from 
customs. Consequently, custom duties of approximately 
$1,325,000 (1973—$1,360,000), payable when goods 
are cleared, have not been included in the accounts of 
the company on goods in bond in the amount of 
$4,864,521 (1973—$4,976,929) and on goods in transit 
in the amount of $444,760 (1973—$819,173). 


Calculation of Earnings per Share 


Earnings per share are calculated using the weighted 
average number of shares outstanding during the year. 
The exercise of outstanding options to purchase 
additional shares would not have a significant dilutive 
effect on earnings per share for 1974. 


2; DEPOSIT 


The company has deposited $20,000 with a licensed 
Trustee in Bankruptcy for the purchase of the share 
capital of two companies. The transaction is being 
contested by a third party, and should the third party 
action be unsuccessful, a further payment of 
approximately $15,000 would be required to complete 
the acquisition of the said shares. Alternatively, if the 
action of the third party is successful, the deposit would 
be refunded. 


AUDITORS’ REPORT 


To the Shareholders of 
Popular Industries Limited 


3. SECURITY FOR BANK ADVANCES 


Accounts receivable, warehouse receipts and bills of 
lading have been pledged as security for bank 
advances. 


4. STOCK OPTION PLAN 


Under a stock option plan 43,000 shares were reserved 
for stock options at 90% of the quoted value of the 
shares on the day of the grant. As at October 31, 1974, 
options were outstanding on 31,000 shares at $1.62 per 
share. Options granted under the plan are exercisable at 
the rate of 20% each year for 5 Years on a Cumulative 
basis. 


5. INFORMATION RE DIRECTORS AND OFFICERS 


1974 1973 
Number of directors 9 9 
Remuneration as directors $2,484 $1,500 
Number of officers 7 6 
Remuneration as officers $168,710 $180,506 
Number of officers who are 
also directors 4 3 


6. LITIGATION 


An action has been instituted by a former employee and 
director claiming salaries and other amounts totalling 
approximately $70,000. In accordance with the 
judgement rendered on January 30, 1973 by the 
Superior Court of the Province of Quebec, the claimant 
was awarded an amount of $39,289. The claimant has 
lodged an appeal in the Quebec Court of Appeals. An 
amount of $35,000 has been provided for in the 
accounts with respect to this claim. 


7. LEASE-;COMMITMENT 


Rent amounting to approximately $108,000 per annum is 
payable under a long-term lease to 1982. 


We have examined the balance sheet of Popular Industries Limited as at October 31, 
1974 and the statements of earnings, retained earnings and changes in financial 
position for the year then ended. Our examination included a general review of the 
accounting procedures and such tests of accounting records and other supporting 
evidence as we considered necessary in the circumstances. 


In Our Opinion these financial statements present fairly the financial position of the 


company as at October 31, 1974 and the results of its operations and the changes in 
its financial position for the year then ended, in accordance with generally accepted | 
accounting principles applied on a basis consistent with that of the preceding year. | 


Richter, Usher & Vineberg 


Montreal, Quebec | 
Chartered Accountants 
| 


December 31, 1974 
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